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Slaying the Twin Dragons Costing Your 

Organization Thousands: Inefficiency 

and “Scrap Learning” 

 

 

SIMULTANEOUSLY MAXIMIZE YOUR 

TRAINING INVESTMENT AND 

BUSINESS PROCESSES
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Scrap Learning 

 

 

 

ABSTRACT 

Organizations spend billions on 

wasted training for their employees 

every year. At the same time, 

process inefficiency is costing those 

same organizations dearly in 

employee morale and revenue lost.  

However, both can be addressed 

through an innovative, cost-

effective training strategy focused 

on employees and an organization’s 

business processes. 
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1 https://comdev.osu.edu/sites/comdev/files/imce/Metrics_that_Matter_Whitepaper_-_Confronting_Scrap_Learning.pdf    
2 https://trainingmag.com/trgmag-article/2018-training-industry-report 
3 https://www.td.org/insights/how-much-is-scrap-learning-costing-your-organization 
4 https://getlighthouse.com/blog/low-employee-morale/ 
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Post-Training Support 

 
5 https://www.entrepreneur.com/article/286084 
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Organizational Efficiency 
 
 
 
 
 
 
Lean Six Sigma 
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Productivity Gains

 
6 https://www.yourtrainingedge.com/how-can-training-help-in-increasing-employee-productivity/ 
7 https://www.ibm.com/services/learning/pdfs/IBMTraining-TheValueofTraining.pdf 
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